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High Performance Strategies
for Supporting...

= Program quality
+ Offering rich learning opportunities
¢+ Emphasizing mastery and skill building
+ |eading staff and youth effectively
+ Creating sustainable relationships

= Staff quality
¢ Recruiting talent
¢ Developing skills
¢+ Managing and supervising to promote quality

= Youth participation
¢ Recruiting participants
¢ Sustaining enroliment and regular attendance
¢ Motivating through relationships



S.A.F.E Activities Are ...

= Sequenced (build on one another to achieve goals)

= Active (offer hands-on practice and application of skills)

» Focused (develop personal and social skills)

= Explicit (set specific and clear learning goals)
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What are S.A.F.E
Cognitive/Academic Activities?

ACTIVITY

SEQUENCED
(inter-connected)

ACTIVE
(hands-on
practice and fun!)

FOCUSED
(builds personal/

social skills)

EXPLICIT
(goals are
specific & clear)




What are S.A.F.E
Artistic/Cultural Activities?

ACTIVE FOCUSED EXPLICIT
SEQUENCED .
ACTIVITY _ Q g (hands-on (builds personal/ (goals are
(inter-connected) | practice and fun!) | social skills) | specific & clear)




What are S.A.F.E
Physical/Healthy Development Activities?

ACTIVITY

SEQUENCED
(inter-connected)

ACTIVE
(hands-on
practice and fun!)

FOCUSED
(builds personal/

social skills)

EXPLICIT
(goals are
specific & clear)
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